
MINUTES OF THE DECEMBER 2, 2021 
MEETING OF THE 

WASHOE COUNTY SCHOOL DISTRICT 
CAPITAL FUNDING PROTECTION COMMITTEE 

 
December 2, 2021 
 
1. Opening Items 
 
1.01 Call to Order 

 
The meeting of the Capital Funding Protection Committee (CFPC) of the Board of Trustees 
(BOT) was called to order at 4:00 p.m. at the Washoe County School District Central 
Administration Building, 425 East Ninth Street in Reno, Nevada. 
 
1.02 Roll Call 
 
Chair Dave Solaro and Committee Members Oscar Delgado, Paul Anderson, Jeanne 
Herman, Justin Ivory, Andrew Diss, and Sophia Cardinal were present.  Committee 
Members Devon Reese, Charlene Bybee, Bob Lucey, and Elise Bunkowski were absent.  
Staff Liaison Adam Searcy and staff were also present. 
 
2. Items for Presentation, Discussion, and/or Possible Action 
 
Chair Solaro acknowledged a former member of the Capital Funding Protection 
Committee (CFPC), Tim Rowe, who recently passed away.  He recognized Mr. Rowe’s 
contribution to the Washoe County School District.  Mr. Rowe was a longtime member of 
the Committee beginning on the Oversight Panel for School Facilities in October 2007 and 
serving until 2019 when he became Chair of the CFPC.   
 
Chair Solaro asked that the agenda be re-ordered to ensure that all of the action items 
are heard while there is a quorum.  The agenda was re-ordered as follows: 2.01, 2.02. 
2.05., 2.06, 2.07., 2.04., 2.08, and 2.03.  
 
2.01 Approval of the Minutes of the September 30, 2021 Meeting of the 
Capital Funding Protection Committee 
 
It was moved by Ms. Herman and seconded by Mr. Diss that the Capital Funding 
Protection  Committee approves the minutes from the September 30, 2021 
Capital Funding Protection Committee meeting.  The result of the vote was 
Unanimous: Pass (Yea: Dave Solaro, Oscar Delgado, Paul Anderson, Jeanne Herman, 
Justin Ivory, Andrew Diss, and Sophia Cardinal) Final Resolution:  Motion Carries. 
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2.02 Recognition from the Nevada Chapter of the American Public Works 
Association in honor of the Marce Herz Middle School being awarded the 
Project of the Year in the Structures, Over $20 million category for 2021 
 
Adam Searcy, Chief Facilities Management Officer, introduced Deanna Gray, President-
Elect of the Nevada Chapter of the American Public Works Association.  Ms. Gray 
commented that there was a record number of submissions and presentations for this 
award at their conference in 2021.  She presented the Project of the Year in the structures 
over $20 million category to the Marce Herz Middle School project.  Mr. Searcy 
acknowledged some key team members on the project.  Jackie Borman, Assistant Director 
of Construction and Project Management, was a primary District representative for the 
project and gave the presentation to secure the award at the fall conference.  Brad Van 
Woert and Angela Bigotti, of Van Woert and Bigotti Architects, were the principal 
designers of the project.  Clark and Sullivan Construction was the general contractor on 
the project.   
 
2.05 Presentation and Discussion on the Current Project Schedule and 
Budgeted Costs Associated with the Future Debbie Smith Career & Technical 
Education Academy High School 
 
Tami Zimmerman, Deputy Chief Facilities Management Officer, introduced herself for the 
record. Also present was Josh Hertzog,.  Ms. Zimmerman serves as the point person for 
the Debbie Smith Career and Technical Education Academy High School.  She presented 
some history of the project that has been in development for the last 2.5 years. 
 
It was decided that Hug High School would move to the Wildcreek Campus in August 
2022.  As part of the WC-1 initiative, the existing Hug HS campus was to be repurposed 
to a Career and Technical Education (CTE) facility. They worked with Josh Hartzog, 
Director of the Signature Academies and Career and Technical Education Department.  
Mr. Hartzog worked with the community to come up with up with the CTE Academies: 
Marketing, Culinary, Vet Tech/Horticulture, Construction Technology, 
Biomedical/Nursing, Manufacturing, and Teacher Training.  They also worked with REMSA 
and TMCC High School to look at job opportunities that would be beneficial for students 
in academies.   
 
The funds to create educational specifications were approved in August 2019.  In 
December 2019, Van Woert Bigotti Architects and Brain Spaces were selected through 
and RFQ process to help with the design process and educational specifications.  An 
Education Specifications group was created in February 2020 after public solicitation for 
members.  The facility name was chosen to be Debbie Smith Career and Technical 
Education Academy High School in May 2020.  A virtual community meeting was held in 
July 2020 to get feedback from students, parents, and staff about what they would like 
to see in the new facility.  The educational specifications were approved by the Board of 
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Trustees in October 2020 as were the funds for professional architecture and engineering 
design services.  Though an RFQ process, Q&D Construction was selected as Construction 
Manager at Risk (CMAR) in August 2020.  
 
The design process began in January 2021 looking at conceptual design.  This included 
looking at if any existing buildings should remain, options studies of the site and buildings, 
and third party (O’Connor Construction Management) estimates for each option.  The 
design process continued from January through June 2021 with schematic design. It was 
determined that the building in the northeast corner, the building in the southeast corner, 
and the gym would remain, with a brand-new building in the middle of the site.  The 
architectural and engineering (A&E) team refined the concept.  Geotechnical studies and 
traffic analysis was done.  There have been meetings with the City of Reno and the CMAR 
has provided a preliminary construction estimate based on the concept.  The City of Reno 
approved a Site Plan Review in June 2021 and a progress video was completed illustrating 
the design concept. 
 
From July through October 2021, the design development phase included meeting with 
District instructors and departments as well as with industry and community stakeholders. 
Q&D Construction and O’Connor Construction Management Inc. provided independent 
construction estimates.  A reconciliation of the estimates was done by the entire team, 
as was a value engineering exercise that resulted in an approximate $3.5 million savings.  
On November 15, 2021, Van Woert Bigotti Architects completed the 50% construction 
documents that are currently out for review by Q&D Construction and O’Connor 
Construction Management Inc. 
 
Ms. Zimmerman introduced Justin Peterson, President of O’Connor Construction 
Management Inc..  Mr. Peterson told the committee that his company recently developed 
an independent cost estimate from the design development documents and reconciled 
the estimate with Q&D Construction.  The estimates accounted for forecasted 
construction price escalation.  Construction materials and construction labor costs are 
anticipated to increase in the coming months.  Raw and fabricated construction material 
pricing has experienced substantial and frequent increases since last winter. Material 
availability remains impacted by global supply chain disruptions.  Sheet metal prices are 
up over 200%, steel is up over 100%, lumber is up 45%, and plastic, cement and glass 
are up 10-20%. The western United States is exceeding national averages for pricing and 
material volatility.  Hourly construction wage rates are tracking at an average annual 
growth just over 4% for the last six months.  This trend is forecasted to accelerate.  The 
demand for material and labor will likely sustain the price hikes. The independent cost 
estimates done by both O’Connor Construction Management and Q&D Construction have 
considered recent construction material and labor increases and also included an 
additional 10% for anticipated cost escalation as the project runs its construction lifecycle. 
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Ms. Zimmerman presented information from Q&D Construction on their project role as 
CMAR and the value added. They use market-specific budgeting with detailed 
subcontractor input and focus on local firms for subcontractor recruitment. Schedule 
analysis is used to determine the most effective timeline and target move-in dates.  Value 
analysis is used to determine alternative products and systems that reduce cost.  Risks 
are mitigated by reviewing existing structures scheduled for reuse, reviewing as-built 
information to determine demolition methods and sequence, working closely with the 
Washoe County Health Department to apply asbestos remediation procedures, and 
collaborating closely with the design team and the District. 
 
Ms. Zimmerman then talked about the construction schedule and the construction phase 
budget. The construction of a new building in the center of the campus requires a  specific 
demolition sequence.  Construction is to begin in June 2022, with demolition occurring 
from June-October 2022.  New and remodel construction is scheduled to begin in October 
2022 with an expected remodel completion by June 2023.  The parking lots will be 
completed in July 2023 and the new building in April 2024.  Teacher training is to begin 
in April 2024.  Site worked is scheduled to be complete by June 2024 and in August 2024 
the site will be ready for students.  This timeline allows for teachers to train on new 
equipment and be up to speed for teaching students. The construction phase budget is 
estimated to be $98-102 million for construction, $7-8 million for furniture, fixtures, and 
equipment (FF&E).  Construction professional services includes special inspections, staff 
time, and construction management, and is budgeted at $5-6 million.  The total budget 
for the project is $110-116 million.  The next steps to be taken on the project are to finish 
the construction documents in February 2022 and request full construction budget 
approval.  Q&D construction will bid the project to their qualified subcontractors in March 
2022, will provide a guaranteed maximum price (GMP) in May 2022.  Construction will 
begin in June 2022. 
 
Chair Solaro opened the meeting to questions. 
 
Mr. Anderson asked about the 10% over that was added to the estimated cost and asked 
if this was agreed to by the whole team.  Mr. Peterson explained that part of the 
procedure for developing independent cost estimates is to survey quantities and then 
price the materials , labor, and equipment based on current pricing. Escalation to the 
midpoint of construction is forecasted based on what they think the market will bear.  
Contracts for labor and materials occurring sooner will be less expensive and won’t draw 
down on the added 10%.  Work done later in the project will be more expensive and will 
use a larger portion of that 10%. 
 
Mr. Ivory asked if all the contracts for professional construction services have been 
completed.  Ms. Zimmerman replied that the contracts have not been completed at this 
point.  Mr. Ivory commented that there is some redundancy having a Construction 
Manager and a CMAR contractor and asked if when the hiring of a Construction Manager 
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would come before the committee.  Ms. Zimmerman replied that when they come to the 
committee for full budget approval it will include contracts for construction management. 
 
2.06 Presentation and Discussion on the status of the new elementary school 
in the Southeast Reno Area, near Rio Wrangler Parkway including a 
supplemental budgetary recommendation. 
 
Adam Searcy, Chief Facilities Management Officer, presented the status of a new 
elementary school in the Southeast Reno area for discussion.  The full construction phase 
budget for the new school near Rio Wrangler Parkway was approved by the CFPC on 
September 30, 2021 and by the Board of Trustees (BOT) on October 12, 2021.  At that 
time, the budget included a 15% escalation on awarded costs for the same design school 
project (Poulakidas ES) from two years prior. In November the school district put into 
place a structural redesign effort. Two previous construction companies that had been 
used by the district contacted us to say they would not be able to place a bid due to work 
overload. On bid day, two contractors tried to submit bid, -but only one submitted on 
time. Martin Harris Construction and Group West Construction, as a joint venture, 
submitted a bid for 38,625,039 million which is 1.85 million dollars over the approved bid. 
Adam Searcy gave a background on Martin Harris Construction and Group West 
Construction. Alternatives have also been discussed, but none will return a better bid.  
 
Chair Dave Solaro opened up for discussion.  
 
Mr. Diss asked why we are off by so much money when we estimated a 15 % increase 
to begin with. Mr. Searcy replied about supply chain as part of the reason for the increase. 
Marty Mitcham replied to same question, there has been an enormous amount of pricing 
increases. 
 
Mr. Diss asked about timing and being able to get supplies, more specifically, joists. Mr. 
Mitcham replied we are looking at Oct 1 for Joists. 
 
Ms. Cardinal asked about a back-up architectural plan and wanted elaboration. Mr. Searcy 
answered that there are other design solutions, such as wide flange beam, but the impact 
is that they are heavier and more expensive, but involve a currently more reliable supply 
chain.  
 
Mr. Ivory commented about not being able to meet the dates because of the joists. Mr. 
Ivory complemented Mr. Searcy for his continued efforts with this project.  
 
Chair Solaro asked about the confidence regarding this being the lowest price we are 
going to get.  
Mr. Searcy answered by explaining that while there is only one bid this bidder did not 
know they were the only bidder, and they had every reason to believe there would be 
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more bids. There is a confidence that the market will not decline, and the competition 
was robust.  
 
Mr. Diss commented that going forward let’s do something to refine the model when 
taking in estimates.  
 
Mr. Ivory asked how they skipped a cost estimate procedure.  Mr. Searcy, in a sense we 
did, rather than a detailed estimate, we took a market analysis and added 15%.  
There was no further discussion. 
 
2.07 Presentation, Discussion, and Possible Action to recommend approval of 
$1,825,000 to the 2021/2022 'B' Major Projects Program (see Attachment A) 
and forward the recommendation to the Board of Trustees for approval at a 
future meeting 
 
Adam Searcy, Chief Facilities Management Officer, presented the Capital Funding 

Initiative List of Projects.  
 
It was moved by Mr. Ivory and seconded by Ms. Cardinal that the Capital Funding 
Protection Committee recommend approval of $1,825,000 to the 2021/2022 
'B' Major Projects Program and forward the recommendation to the Board of 
Trustees for approval at a future meeting. The result of the vote was Unanimous: 
Pass (Yea: Dave Solaro, Oscar Delgado, Paul Anderson, Jeanne Herman, Justin Ivory, 
Andrew Diss, and Sophia Cardinal) Final Resolution:  Motion Carries. 
 
There was no public comment. 
 
2.04 Presentation, Discussion, and Possible Action to Recommend the 
Washoe County School District Board of Trustees accepts the 2021 Capital 
Improvement Program Annual Accountability Report, which includes a 
summary of the current status of completion, budgets, and expenditures for 
previously approved construction, renovation, and repair projects in the 
Washoe County School District 
 
Adam Searcy, Chief Facilities Management Officer, told the Committee that this annual 
report is a requirement of the board policy that governs the CFPC, and it typically done 
at the end of the year.  Teresa Golden, Director of Planning and Design presented the 
Annual Evaluation Report for the Capital Improvement Program 2021. The presentation 
was an overview of the Capital Renewal Program, the Building Home, and Energy 
Efficiency website and the information contained on them. A video of Capital School 
Repairs and Upgrades for Summer 2021 was shown. Current construction projects were 
shown as well as two upcoming projects.  
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Mr. Ivory asked how they came up with some of the numbers on program administrator 
costs? We are at 96% but paid out 98% paid out, why they do not match.  
Mr. Searcy answered that Administrative costs are the overhead for the staff, unallocated 
staff time such as administrators, also printers, incidentals, and expenditures.  
Mr. Ivory also asked about the numbers on page 4 as well, being 100% paid but the 
project is only at 88%.  Mr. Searcy explained that some of these projects were deferred, 
and the total program reflects 88% but should be 100%.  
Mr. Ivory asked about the construction management support costs in 2020?  
Teresa Golden replied they decided not to put any in that year because they had money 
from the previous year.  
Mr. Ivory asked about the more recent allocation in 2020, with 66% allocated on projects 
but only 21% allocated on Program Administration.  
Teresa Golden answered it is an overall number and numbers have never been evaluated 
together.  
Mr. Searcy answered it is the fluidity between allocations from previous years.  
 
There was no public comment. 
 
It was moved by Mr. Ivory and seconded by Ms. Herman that the Capital Funding 
Protection Committee recommend the Washoe County School District Board 
of Trustees accepts the 2021 Capital Improvement Program Annual 
Accountability Report, which includes a summary of the current status of 
completion, budgets, and expenditures for previously approved construction, 
renovation, and repair projects in the Washoe County School District.  The result 
of the vote was Unanimous: Pass (Yea: Dave Solaro, Oscar Delgado, Paul Anderson, 
Jeanne Herman, Justin Ivory, Andrew Diss, and Sophia Cardinal) Final Resolution:  Motion 
Carries. 
 
2.08 Presentation, Discussion, and Possible Action on Potential External 
Analysis of Processes, Procedures, and Expenditures Toward Professional 
Services in Support of the Washoe County School District’s Capital Projects 
Improvement Program 
 
Adam Searcy, Chief Facilities Management Officer presented a potential External Analysis 
of Processes, Procedures and Expenditures towards Professional Services in support of 
Washoe County School District’s Capital Projects Improvement Program. Mr. Searcy 
recapped the August 2020 meeting. There have been a series of meetings with WCSD 
staff as well as with committee leadership. Mr. Searcy presented some options for 
consideration with the goal of providing direction to staff. Mr. Searcy had several 
suggestions for the committee to consider.  
 
 
Suggestion 1: Additional External Audit 
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Suggestion 2: External Program Management Assessment.  
Suggestion 3: In-house analysis  
Suggestion 4: No additional investigations on this matter 
 
 Chair Solaro opened the topic for discussion. 
 
Mr. Ivory asked about previous meetings and if the committee laid out the exact scope 
of the audit or an overview of the original things that were going to be in the audit? 
Mr. Searcy replied that the committee provided guidance and a member of the committee 
helped advise the Chief Internal Auditor on the scope.  
Mr. Ivory was not in favor of “do nothing” or in-house audit.  
Chair Solaro asked if in the past there a performance audit of Capital Projects was.  
Adam Searcy answered, there was an audit in 2013 and that many policies and 
procedures used today stem from the 2013 audit.  
Chair Solaro asked Mr. Ivory if the is asking for a performance audit rather than a fiscal 
audit. Mr. Ivory replied yes.  
Mr. Diss commented that part of their responsibility as a committee is to ask questions.  
Ms. Cardinal asked how often an internal audit of Capital Projects is there and what they  
would look at. Mr. Searcy could not answer the question.  
Mr. Anderson appreciated all the work the District did in working with the auditor. He 
agreed that option 1 and option 2 are the best options.  
Mr. Ivory appreciated the idea of an in-house audit and commented that an internal audit 
is fine as long as it is followed up with an external audit.  
 
There was no public comment. 
 
It was moved by Mr. Diss and seconded by Mr. Ivory that the Capital Funding 
Protection Committee direct staff  to look at option 1 and 2 in more detail, 
work with Committee Member Justin Ivory to narrow the scope, and bring the 
agenda item back to the CFPC with information on scope, timing, and cost.  The 
result of the vote was Unanimous: Pass (Yea: Dave Solaro, Oscar Delgado, Paul Anderson, 
Jeanne Herman, Justin Ivory, Andrew Diss, and Sophia Cardinal) Final Resolution:  Motion 
Carries. 
 
 
2.03 Information and Discussion on the anticipated cadence and workload for 
future meetings of the Capital Funding Protection Committee for the 2021-22 
School Year 
 
Adam Searcy, Chief Facilities Management Officer, presented a schedule of topics for 
upcoming meetings of the CFPC as a look ahead for the committee.   
 
3. Closing Items 
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3.01 Public Comment 
 
The Committee received email from: 
Joe Morabito 
 
3.02 Announcement of Next Meeting 
 
The next meeting of the Capital Funding Protection Committee would take place on 
Thursday, February 3, 2021. 
 
3.03 Adjourn Meeting 
 
There being no further business to come before the members of the Committee, Chair 
declared the meeting adjourned at 6:00 p.m. 
 
 
____________________________     
Dave Solaro, Chair 
 


